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"Supervision is essential to the development of 
supervisee's competence. But only if it is effective 
supervision, and too often this has not been the 
case."

(Bernard & Goodyear, 2019, p.8)
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(ACA, 2014)



Agenda

Review Foundations of Clinical 
Supervision

Theory and Practice of The 
Discrimination, Integrated Developmental, 
and Systemic Cognitive-Developmental 
Models of Supervision

Cultivating Clinical Supervision 
Competencies within a University/College 
Counseling Center
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Conceptual  Model 
of Supervision
(Bernard & Goodyear, 2019)
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Integrative 
Developmental Model 
(IDM)
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Integrative Developmental Model (IDM)
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Levels

Structures

Self and 
Other 

Awareness
Motivation Autonomy

1

2

3

3i

Self-Focused
Perf Anxiety Motivated Dependent

Client Focused
Empathy, 

overidentification

High/Low; 
confidence/lacking 

confidence

Dependency-
Autonomy Conflict

Strength & 
Weakness 
Awareness

Not immobilized; 
professional 

identity focused
Conditional 
Dependency

Personalized 
Awareness

Strong across 
domains; strong 

professional identity
Autonomous



Supervisory 
Interventions

• Level 1
o Provide Structure and Manage Anxiety
o Cases: Mild and/or maintenance cases
o Interventions: Support and 

Encouragement, 
Prescriptive, Conceptual (lite)

o How: Observations, skill training, role 
play, group supervision, balance 
ambiguity, monitor clients closely
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Supervisory 
Interventions
• Level 2

o Less Structure and Greater Autonomy
o Cases: More challenging clients, more severe 

pathology, allow for confidence to be shaken
o Interventions: Support and Encouragement, 

Prescriptive (occasionally), Greater 
Conceptual, Introduce Process Comments, 
Countertransference, dynamics in 
therapeutic/supervisory relationships

o How: Observations, role play, group 
supervision, expand cases difficulty, highlight 
and interpret dynamics
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Supervisory 
Interventions

• Level 3
o Structure determined by supervisee, focus on 

professional/personal integration
o Cases: Any
o Interventions: Support and Encouragement, 

challenge when necessary, conceptualize 
from orientation, address themes/processing 
in response to stagnation

o How: Peer supervision, group supervision,
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Systemic 
Cognitive-
Developmental 
Model
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Systemic Cognitive-Developmental Model

Dialectival/Systemic

Formal/Reflective

Concrete/situational

Sensorimotor/elemental

Client Self-as-
Therapist

Therapeutic 
Process

Supervisory 
Process
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Systemic Cognitive-Developmental Model

Dialectival/Systemic

Formal/Reflective

Concrete/situational

Sensorimotor/elemental

Strength
• Easily identify and process 

feelings

• Manage 
trans/countertransference

Challenges
• Becomes 

overwhelmed/overstimulated

• Does what "feels right" rather 
than following treatment plan

Supervisor Focus
• Cultivate a safe 

environment to 
explore sensory data and 
translate to treatment path
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Systemic Cognitive-Developmental Model

Dialectival/Systemic

Formal/Reflective

Concrete/situational

Sensorimotor/elemental

Strength
• Sees world from cause/effect 

lens
• Identifies behavior patterns
• Describes events well that 

occur in treatment and 
supervision

Challenges
• Forecloses on 

conceptualizations too 
quickly

• Difficulty seeing alternative 
paths

• Difficulty seeing forest from 
trees

Supervision Focus
• Support abstract 

thinking
• Facilitate 

connections 
between singular 
interventions and 
greater process

• Seeing big picture 
and away from the 
individual parts
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Systemic Cognitive-Developmental Model

Dialectival/Systemic

Formal/Reflective

Concrete/situational

Sensorimotor/elemental

Strengths
• Can analyze situations from multiple 

perspectives
• Discuss themes and patterns across a 

single or multiple cases
• Able to reflect how their actions 

influence therapy
• Link interventions with overall 

treatment plan

Challenges
• Difficulty challenging their 

assumptions
• Minimize affect/behavioral 

data, preferring to analyze 
themes

Supervision Focus
• Balance thematic 

analysis with here 
and now data

• Challenge assumpt
ions

• Focus on what can 
be done "in 
session"
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Systemic Cognitive-Developmental Model

Dialectival/Systemic

Formal/Reflective

Concrete/situational

Sensorimotor/elemental

Strengths
• Challenges own assumptions
• Integrate historical and cultural 

implications
• Seek consultation to synthesize 

multiple perspectives and paths 
available

Challenges
• Analysis paralysis
• Presents complex analysis to 

clients who are then unable to 
understand

Supervision Focus
• Be a sounding 

board
• Peer consultation
• Support with 

generalizability of 
analysis



Supervision is an 
Advanced Skillset

• Proficiency  in counseling, 
psychotherapy, and other 
professional activities is 
domain specific.

• Supervisors must be careful 
about assuming 
generalization of skills across 
domains
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Supervisees and supervisors are 
mutually responsible for their 
supervisory relationship.

(Kemer et al., 2019)
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Supporting the growth of training 
program supervisors: Using a 

developmental model to support the 
creation of a supervisor training plan
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SUNY Geneseo’s Graduate Training Program Growth
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To support sustaining this growth, increasing supervisory capacity is 
necessary for maintaining the quality of client care



“Most supervisors today rely mainly on their own 
background and experience as supervisees and 

utilize the same structure and methods their 
supervisors used with them.  Without any training, 

supervisors may be unprepared for the many 
changes and demands now being placed on them.”

(Campbell, 2011, p.1-2 ) 
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Building a program to support supervisory skills and 
opportunities among counseling staff has allowed for 
professional development, improved job satisfaction, 

and sustainable training program growth

It’s a win-win-win
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Support is necessary to maintain growth of a 
training program

Showing the impact on client 
care to administrators –

increased capacity, for lower 
cost even with raises and paid 

internships

Advocacy for salary increases 
with increased commitment as 

a part of job duties

Staff seeing supervisory role as 
a professional growth 

opportunity rather than an 
additional obligation.

Value seen in the role of training and the training program starts 
within the larger system in the university

Time allowances for increased 
job responsibilities

Increased staff satisfaction

Time for supervision 
consultation support every 

other week to maintain energy 
and passion of the group

Maintaining passion and 
commitment to the supervisor 

role
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How do we adequately support the 
growth and development of site 
supervisors within a training program?

Here is what we have done so far…
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Applying Developmental and Process Models In Training 
Programs For Both Counselors and Supervisors in Training

Developmental
Level

Characteristics SIT/CIT Needs Interventions/Methods

Beginner
Level 1 Counselor (CIT)
Level 1 Supervisor (SIT)

• High motivation
• High Dependence
• High anxiety
• Limited skills/experience

Structure, support, 
knowledge, 
training,  building 
confidence in competence 
within their new role, 
managing anxiety, high 
support

Observation, skills training, 
readings, conceptualization 
skill development

Teacher Role is more present 
with some use of the 
counselor role

Intermediate
Level 2 Counselor (CIT)
Level 2 Supervisor (SIT)

• Building identity within the role as 
counselor or supervisor

• Exploring self as a therapist/self as 
a supervisor

• Challenges with motivation can 
present

• Feelings of confusion related to 
increased complexity seen in role

• "adolescence" phase
• Demoralization can occur

Facilitation, increased 
autonomy, Pairings for the 
level 2 CIT/SIT are important 
to mitigate 
challenges/confusion and 
move forward without 
demoralization

Counselor role, consultant may 
be used more frequently at this 
time in development, still 
teaching for horizontal and 
vertical growth within the 
SCDM  growing 
conceptualization skills

Teacher, counselor, consultant

Advanced
Level 3 Counselors

• May be ready for a supervisory role
• Experienced (Stoltenberg& McNeill, 2010; Bernard & Goodyear, 2013; Rigazio-DiGilio et al., 1997)

Level 3i Counselors Supervision of supervision



Observation with reflection: CIT 
observes supervisor and staff sessions with 
Clients- Reflection post session is 
encouraged with guidance from therapist- 
thinking like a therapist

Didactic Learning: Learning series for 
expanding knowledge of counseling practices 
and therapy interventions

Application with high support: 
Session review of recordings – exploring basic skill 
development- focus on relationship
Co-facilitation of process group
Structured skills groups 

Management of anxiety in new role: 
CIT encouraged to provide feedback of observed 
sessions supervisor models vulnerability to support 
viewing feedback as something to approach for 
enhancement of learning

Task Support and basic skills: 
Learning agency policy, procedure, documentation 
practices
Support provided through feedback on 
documentation and session observation related to 
specific skills

Practicum
Observation with reflection: SIT 
observes TP coordinator in supervision 
sessions with Graduate Trainees-
Reflection post session is encouraged 
with guidance from TP coordinator- 
thinking like a supervisor

Didactic learning: 8-Session didactic 
group learning series facilitated by TP 
coordinator on supervision theory, and 
clinical Supervision as its own distinct 
practice

Application with High Support:  Review 
tapes of trainees- practice viewing 
interventions through lens of 
supervision models

Management of anxiety in new role:  SIT is 
encouraged to provide feedback to TP 
coordinator in observed supervision 
sessions.  TP coordinator shows tapes of 
supervision to model vulnerability and the 
view of mistakes and feedback as enhancing 
learning rather than something to be avoided

Task support and basic skills: Learning the role of 
supervision in the development of counseling trainees, 
learning administrative duties/tasks such as documentation of 
supervision, evaluation/assessment of trainees, 
documentation review practices, feedback practices for tape 
supervision, and administrative/monitoring role as supervisor.

Semester 
1 SIT



6/3/2024

Application of theory learned in 
coursework

Continued learning academically 
and on site

Start seeing more clients or begin 
meeting with clients independently- 

use of tape supervision

Building identity as a counselor 
while navigating new role

Anxiety continues- potential 
overidentification (IDM 1-2) 

High support to maintain motivation 
and work through ethical, 
administrative, and clinical 

challenges

Internship 
1 CIT

Application of theory learned in first 
semester with continued 

learning  through readings 
suggested

Start independently supervising 
trainees- use of tape supervision

Building identity as a supervisor 
while navigating new role

Still experiencing anxiety – potential 
for overidentification as supervisor 

identity has not yet solidified 
(IDM 1-2)

High support to maintain motivation 
and work through ethical, 

administrative, and clinical challenges

Semester 2 
SIT
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Increasing variety of 
interventions and intentionality
• Readings and trainings for specific 

modalities

Increasing comfort and 
confidence in role as counselor

Horizontal and vertical growth 
across SCDM domains

Support movement toward new 
professional- high level 2- low 
level 3 trainee

Intern 2 
CIT Building more nuanced skills with 

increased intentionality
• More readings and activities targeting 

competency and development of supervisor

Increasing comfort and 
confidence in role as supervisor

Horizontal and vertical growth 
across SCDM domains

Move toward high level 2 low level 
3 supervisor

Sem 3 
SIT



Semester 1 of Supervisor Training 
8-Session Training Outline for New Supervisors 

Sessions 1 and 2
Topic Outcome Goal(s) Readings/Videos/Activities

Session 1
Introduction to 
Supervision 
Theory and 
Practice

• Understanding supervision as a unique 
intervention and practice, basic understanding of 
different models of supervision.

• Self-reflection on own experiences in supervision 
as counselors and how this has shaped view of 
what supervision is

1. Video: Five Approaches to Supervision: Developmental, Integrated, IPR, 
Psychodynamic and Microskills. Lori Russell-Chapin and DeNure, B. 
(Directors). (2004).

2. Reading (Book Chapter): IDM Supervision: an Integrative 
developmental model Chapter 9- supervisor development and training

3. Reading (article): Unlocking the secrets of ‘good supervision’: a 
phenomenological exploration of experienced counsellors’ 
perceptions of good supervision By Dot Weaks

4. Table:  How to be a lousy supervisor:  Lessons from the research 
(excerpt from Foundations of clinical supervision book)

Session 2
Developmental 
Model of 
Supervision

• Increased understanding of what different 
developmental levels look like in trainees, and in 
supervisors

• Creating space for open, vulnerable discussion 
of self-assessment. (application to supervisor-
modeling vulnerability as a supervisor in training)

• Discussion of creating a culture of learning and 
growth- key in our training program philosophy

1. Activity:  Completion of the counselor supervisor self efficacy scale 
assessment tool- (found in foundations of clinical supervision toolbox)

2. Reading: Table: Supervisee Characteristics and Supervisor Behavior 
for Each of the Four IDM-Specified Supervisee Developmental Levels 
(excerpt from Foundations of clinical supervision book)

3. Additional Suggested Reading (Book Chapters): IDM Supervision: an 
Integrative developmental model Chapters 3-5: Overview of level 1,2, 
and 3 counselors
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Sessions 3 - 6
Topic Outcome Goal(s) Activity

Session 3

The Discrimination Model 
(continued modeling of 
feedback/vulnerability)

• Increase therapist comfort with making mistakes, 
providing, and receiving feedback on 
supervision.

• Supporting challenging approaches- identifying 
mismatches in intervention of TP coordinator 
while reviewing a recording of supervision. 

• Application of assessing trainee developmental 
level and the impact this has on supervisor 
approach

1. Review of table: "Examples of Focus and Role 
intersections of Bernard's discrimination model"

2. Use of feedback worksheet and grid to explore 
implementation of this model in supervision 
session

3. Discussed intersection between developmental 
level and Discrimination model interventions 
used

Sessions 4-5

Providing feedback and having 
challenging conversations in 

supervision parts 1 and 2

Live supervision and providing challenging feedback 
as a supervisor:

• Exploring areas of discomfort and strengths 
as  supervisor- receiving and providing feedback.

• Goal of building a culture of honesty in feedback 
as a supervision group to support the ability to 
provide honest feedback and support to 
supervisees.

1. Review observation philosophy in the training 
program, and ways feedback and critical 
reflection are encouraged when counseling 
trainees observe therapist sessions

2. Suggested activity: podcase episode:  hidden 
brain: The truth about honesty 
https://hiddenbrain.org/podcast/the-truth-about-
honesty/

3. In session activity: watching recordings of 2 
different trainee (client) sessions to support 
increased understanding of differences in 
developmental levels

Session 6
Expanding supervisee growth from a 
cognitive developmental perspective

• Increase understanding of Specific assessment 
domains in the IDM

• Understand differences in growth horizontally and 
vertically within the systemic cognitive 
developmental model of supervision

In session: reviewed trainee session tape, use of the 
IDM and developmental model to identify trainee 
developmental level and formulate questions to 
guide growth.
Readings:
1. A Cognitive-Developmental Model for Marital and 

Family Therapy Supervision
2. Systemic cognitive-developmental 

supervision:  A developmental-integrative 
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Sessions 7-8
Topic Outcome Goal (s) Activity

Session 7
Supervision documentation 

and administrative 
supervision tasks

• Build understanding of processes for 
documentation, reasons for 
documentation of supervision, 
reviewing supervisee notes

• Managing administrative challenges in 
supervision

• What will work for you- collaborative 
documentation, sharing supervision 
notes, agenda setting, note monitoring 
etc

• Ethical practices included in 
discussion related to signing off on 
trainees notes, responsibility of the 
supervisor in the clients care, and 
gatekeeper function of supervisors.

1. Reading:  Strategies for managing 
problems in supervision

2. Template review: programs 
supervision note templates, note 
tracking and approval expectations 
and hour logs.

Session 8
Assessment of supervision 

(ethical practices related to open 
communication and 

accountability included in 
discussion)

• Increased understanding of ongoing 
evaluation process of supervision 
practice with clarity surrounding what 
was being measured related to the 
trainees experience in supervision.

1. Suggested Reading: Review of 
“measures for supervision research 
and practice within the “Supervisors 
Toolbox” in foundations for clinical 
supervision6/3/2024



Supervisor Consultation 
Group (Semester 2)

• Focus on new roles
• Challenges, successes
• Readings assigned/suggested as it related to 

topics/challenges faced (ethics article, working 
with challenging trainees)

• Discussion of developmental levels of 
graduate trainees and appropriate 
interventions

• Began use of recorded session and review 
of supervision for supervisor support and 
feedback
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Supervisor Training 
Next Steps

Moving onto the third semester
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Required readings for 
2024-2025 supervision 
program:  Continued 
didactic learning

• Resources used for site supervisor training and development readings 
required for all supervisors in addition to bi-weekly readings in the first 
semester

• Campbell, J. M. (2011). Essentials of Clinical Supervision Jane Campbell 
2011

• Supervision Essentials for the practice of competency-based supervision 
Carol Falender & Edward Shafranske

• Supervision essentials for the integrative developmental model McNeill 
and Stoltenberg 2016

Additional Chapters assigned from:

• Stoltenberg, C. D., & McNeill, B. W. (2010). IDM supervision: An 
integrative developmental model for supervising counselors and 
therapists (3rd ed.). Routledge/Taylor & Francis Group.

• Chapter 9: Supervisor development and training

• Bernard, J. M., & Goodyear, R. K. (2013). Fundamentals of clinical 
supervision (5th ed.). Pearson.

Chapter 8: Group Supervision



Considerations 
and planning 
moving forward

6/3/2024

Use of the Supervisory relationship questionnaire for 
ongoing supervisor development

Development of specific competency areas for supervisors 
in training and readings to support competency growth- 
more individualized planning

Support in development of supervisors creation of disclosure 
statements

Ongoing support through biweekly consultation group

Updating and refining supervisor note template to support 
supervisor intentionality and reflection on supervisory 
practice
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Templates: 
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Discussion and Questions

Checkout
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Impact growth of training program had on 
appointment capacity

64 558                                                                          622
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